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The Landscape Shifts Presentation is provided for the exclusive use of Battelle for Kids client districts.

We encourage use within each district and/or their community, provided that:

• Content produced by Battelle for Kids remains unchanged.

• Battelle for Kids copyright remains in the footer of each slide.

• Content will be used solely for educational purposes. Resources may not be used for paid training opportunities 
or commercial use.

For non-SOAR member districts, organizations, or consultants (including any organization or consultant supporting 
district work), permission is required prior to use. Please contact Battelle for Kids at support@bfk.org. 

All Battelle for Kids’ content is protected by copyright. Thank you for respecting our intellectual property.

mailto:support@bfk.org
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Let’s Connect!

vgreenhill@bfk.org

@val_green

Valerie Greenhill

Vice President

Battelle for Kids



Lessons from the River
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Are you preparing every student 
for the rapids of the 21st century? 



Clear Vision

Confluence

Crew Culture
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Three Big Ideas



CLEAR VISION
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Scout the Rapid
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Portrait of a Graduate: 
Your District’s North Star
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Let’s Consider… 

In light of how the world is 

changing, what do our 

graduates need to know & be 

able to do? 
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PortraitofaGraduate.org

© 2019, Battelle for Kids. All Rights Reserved. | 13

https://portraitofagraduate.org/
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Redefining Success
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Leverage the Community
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ADOPT

ACTIVATE

PLAN

CREATE
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Pike County (GA)
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Northern Cass (ND)
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Aptakisic-Tripp (IL)
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Evergreen (CA)
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Frederick County (VA)
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Windsor Central (VT)

A WINDSOR CENTRAL GRADUATE EXHIBITS...

• ACADEMIC EXCELLENCE

• CRITICAL THINKING AND PROBLEM SOLVING

• SKILLFUL COMMUNICATION

• SELF DIRECTION

• STEWARDSHIP
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Portrait of a Graduate Sketch Tool
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Clarifies 
Vision

Aligns 
Initiatives

Articulates 
Priorities

Supports 
Coherence

Builds 
Momentum

Engages 
Stakeholders

North Star 
for District 

Transformation
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CONFLUENCE
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Local context matters

Consolidation

Proficiency / 
Act 77

Funding

Budgets / 
Contracts



Experience A Experience B
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Portrait to Practice



Ft. Thomas (KY)
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Portrait of a Graduate

• Courageous Leader
o hope, wellbeing, leadership, perseverance, future-

focused, planning, strengths-based learner profiles

• Empathetic Collaborator
o compassion, empathy, cultural awareness, 

collaboration, inclusion, connectedness

• Global Communicator
o oral/ written/interpersonal/ digital communication

• Curious and Critical Thinker
o synthesis, discernment, application, inquiry, 

reflection

• Creative Problem-Solver
o entrepreneurship, creativity and innovation
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Dr. Karen Cheser, Superintendent

A Tale of…



• 17-18: Develop FTIS Portrait of a Graduate

• 18-19: 

o Explore, Play, Highlight PoG competencies

o Develop instructional blueprints and guidance for use, (i.e., self-assessment, evaluation, grade 
levels)

o Create innovative spaces and strategies for experimentation

• 19-20: 

o Embed PoG instructional blueprints in curriculum

o Expand strategy for building PoG learning experiences (programs)

o Build professional learning tools/ knowledge management system

o Begin students’ curation of artifacts and feedback for authentic audiences

• 20-21: 

o All students engaged in learning that builds towards our PoG, with opportunities to present 
artifacts/ learning in capstone experiences for authentic audiences, gaining relevant feedback to 
use to continue to hone their PoG competencies
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Ft. Thomas (KY)
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Highlight, 
Explore and 
Play
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Catalina Foothills School District (AZ)

• DL Report Cards
• College & Career Readiness Report 

(parents)
• Assessment Summary Report (internal)



CREW CULTURE
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What Kind of Guide & Crew are You? 



The Nested System 



Life conditions have changed. 
How do we best support 

today’s educators?

1800s

1900s

Today
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Portrait of a 
21st Century 
Educator
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4Cs Leadership Practices 
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Systems Drive Behaviors
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Frederick County Public Schools (VA)



Lead the Culture

https://digest.bps.org.uk/2018/08/03/the-most-effective-teachers-turn-to-their-colleagues-for-advice-while-

weaker-teachers-dont-bother/
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https://digest.bps.org.uk/2018/08/03/the-most-effective-teachers-turn-to-their-colleagues-for-advice-while-weaker-teachers-dont-bother/


Teacher Leadership—Seek Feedback
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Intrinsic Motivation

Want improved performance? Forget rewards.

▪ Lloyd and Barenblatt, 1984

▪ Boggiano et al., 1989

▪ Gottfried, 1995, 1990

▪ Boggiano and Barret, 1991

▪ Harter and Jackson, 1992

▪ Deci, Ryan, and Koerstner, 1999
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FINAL THOUGHTS: 
SCHOOL BOARDS & SUPERINTENDENTS
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Clear Vision

Confluence

Crew Culture
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Portrait of a Graduate is a key lever..
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School Board Members

• Join/Nominate Portrait 

Design Team

• Formally Adopt Final 

Portrait & Strategic Plan

• Establish Supportive 

Policies
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Superintendents

• Engage Board

• Own Communication

• Portrait >> Strategic 

Plan >> Portrait to 

Practice
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Include Student Voice

• Rural youth can be essential contributors to the well-being 

and vitality of the community.

• Students learn valuable workplace competencies, gain 

opportunities to test their vocational and recreational 

interests, and develop meaningful relationships with 

adults in their community.

Northwest REL, Miller, Bruce. The Role of Rural Schools in Community Development: Policy Issues and 

Implications http://jrre.vmhost.psu.edu/wp-content/uploads/2014/02/11-3_3.pdf
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http://jrre.vmhost.psu.edu/wp-content/uploads/2014/02/11-3_3.pdf
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Power of Networks
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“You are living in a white water world. You 

must be more like a white water kayaker 

who skillfully reads the currents and 

disruptions of the context around you.” 

John Seely Brown, “Chief of Confusion”
Commencement Address, Arizona State University, 2015
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They’re upstream.

Are you their crew?
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Questions? Let’s Connect!

vgreenhill@bfk.org

@val_green

Valerie Greenhill

Vice President

Battelle for Kids



We are a not-for-profit organization 
committed to collaborating with school 
systems and communities to realize the 
power and promise of 21st century 
learning for every student.
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How We Help



QUESTIONS?

Thank You
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